
 

 

 

 

Date: November 12-13, 2024         

Time: Meeting called at 5:01 PM  

 

In Attendance   

November 12-Principal Kane, Marie Emery, Sarah Flores, Adrianna Berk, Kattrina 

Rainey, Heather Ramsey, Kristen Robinson, Anne Baird, Jim Martin, Gary Powell  

November 13- Principal Kane, Marie Emery, Flor Martinez-Johnson, Arely Santos, 

Hamilton Recinos, Evelis Rivera, Henry Castro, Nora Salguero, 3 guests 

Principal’s Time 

Vision Statement: 

Empowering all to be future ready, together. Empowering-to make someone 

stronger and more confident.  To do that, we need to make sure they have the hard 

skills and soft skills to feel that confidence. All means every one of us, the staff and 

students, needs to have a pathway to get where they want to go. We are all on the 

same team, working together, to make an impact. 

How do we get there: 

 

 

PWCS Strategic Plan: 

• Learning and Achievement for all 

• Climate and Culture 

• Family and Community Engagement 

• Organizational Coherence 

 

 

 



 

 

 

OPHS Continuous Improvement Plan: 

Our goals 

• 100% Cohort 2025 will graduate on time 

• 10% increase in passing scores on SOL exams (EL, SPED) 

• 75% of EL students will show growth on the WIDA Access Exam 

• 10% increase in Students feeling a sense of belonging 

o Based on last year’s data, 75% of students feel they belong 

o New survey created to give students voice on areas of concern; data 

to be shared with Student Leadership team for help in navigating areas 

in which we can grow 

• High Functioning Principal Advisory Councils 

o Student Voice 

o Parent Voice (adding a Spanish meeting) 

PGP Goals: 

School Areas of Focus 

• Relationships 

• Instructional Core 

• Success Criterion 

• 7 steps: QSSSA 

o Increase student engagement in the classrooms 

o Provide opportunities for reading, writing and speaking every day 

• DOK (Depth of Knowledge) 

• CLTs (Collaborative Learning Teams) 

What’s the Buzz: 

Budget 

• Projected enrollment: 2823 

• Actual: 2634 

• Operating budget: $27,822,440 (91% is staffing) 

• Flex budget: $2,225,795 (building operation, subs, supplies, etc) 

• Additional funding provided  

o Graduation Coach (Ms. Pelosi)-works with students to provide extra 

supports to help them graduate 

o Project Graduation-funds teachers who stay after school to provide 

extra SOL support 

o Graduation Readiness- funds teachers who stay after school to provide 

extra Algrebra I support 

o Teacher for Tomorrow-funds a classroom section to help grow our own 

in classroom and provide pathways to college to become a teacher  

 



 

 

 

Purple Star Designation 

We are now a Purple Star designated school. The Virginia Purple Star Designation is 

awarded to military-friendly schools that have demonstrated commitment to 

students and families connected to our nation’s military.  

Today, in honor of Veteran’s Day, the Purple Star team distributed some treats to 

our veteran staff.  Tomorrow, they will hand out some goodie bags to thank our 80 

military students who serve alongside their parents/guardians. 

Counseling News 

• Completed Senior checks in September 

• Visited Sophomore classrooms 

• Currently meeting with Juniors 

o Preparing for senior year 

Sports 

Our Fall sports have ended. Today is the first day of Winter Sport tryouts. 

Updated School Performance and Support Framework: 

  

Schools are rated as Distinguished, On Track, Off Track or Needs Intensive Support.  

This is determined by the chart pictured above.  

If we use last year’s data to determine where OP is, we are in the On Track box. We 

are at approximately 85% and the on track box is between 80-89%. Our 3 big 

areas to grow are English, English Learner progress and Chronic Absenteeism. Our 

strengths based on this data are our Graduation Rate and Mathematics.  OP does 

an outstanding job in Mathematics. 

 

 

 



 

 

 

Elections 

• PAC Chair – Heather Ramsey 

• SACI Representative – Adrianna Berk 

• SACI Alternate Representative – Tonya Mills 

 

SACI Update  

Ms. Berk, SACI representative, attended the first meeting of the year which was held on 

October 10th. The agenda was to discuss the Standards of Excellence on School Advisory 

Councils (PAC and SAC). 

Attendees broke up into groups to discuss components of a high functioning advisory councils. 

They shared information with each other about their own school’s PACs & SACs.  Once they 

were brought back into a large group, the county shared their vision of what a high functioning 

advisory council would be.  Many of the things the attendees mentioned were on that list such 

consistent and advertised meetings, an agenda, open discussion, parent engagement, grade 

level representatives (students), and cultural groups and diversity. 

The second part of the meeting was orientation for new members. Ms. Berk has been a member 

of SACI for many years and has enjoyed serving Parkside and OP has a representative. 

Their next meeting is on November 14th at which they will be discussing the State of the 

Schools. Our alternate representative, Ms. Mills, will attend. The topics for this meeting will be 

Instructional Shifts, Virginia’s Literacy Act, New Standards of Learning and Assessments. 

Please contact Ms. Berk or Ms. Mills if you have any questions, you would like her to discuss at 

this meeting. 

If any other parent would like to attend on a different date, please notify Ms. Berk.   

Open Forum 

Ms. Ramsey mentioned that the Gifted Advisory Council submitted their report to the 

superintendent. OP has the 2nd highest number of gifted students at 682. One concern the 

council has is that there are only 2 Gifted teachers at OP. The recommended ratio is 1:158 

students and we are running at 1:341 students.  Are there any plans to hire another gifted 

teacher? 

Ms. Kane explained that the requirement can also be satisfied by AP classes and Dual 

Enrollment. Advanced course teachers also serve the gifted students who are in their classes. 

Our Gifted teachers do not teach classes.  They provide gifted seminars. 

Next Meeting 

February 11, 2025 

 


